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ABSTRACT
Strategic Control and Performance of Jordanian Food

Industrial Companies

By:
Zaydoon Dhafi Al-Khamaiseh
Advisor

Dr. Waleed Mjalli. Al-Awawdeh

The aim of the study is to identify the dimensions of the Strategic Control, and
performance of Jordanian Food Industrial Companies. The Strategic Control dimensions
by the time of its performance were investigated; Feed-Forward Control, Concurrent
Control, and Feed-Back Control. Furthermore, four dimensions of the total performance
were examined; Financial Performance, Efficiency of Internal Processes, Customer

Satisfaction, and learning and growth.

The study population covered (18) companies, containing all Jordanian Food
Industrial Companies, which are listed in Amman Stock Exchange Market. The researcher
has adopted the random sampling method and developed a questionnaire to collect the

main data, researcher has used SPSS package Ver. (20) to analyze the data.

The study found several significant results: that the companies surveyed enjoys a
high degree of Strategic Control, where the Concurrent Control has the highest average and
the Feed-Back Control has the lowest one. In addition to that, those companies are
enjoying a high level of total performance where the financial performance is the highest

average and the learning and growth is the lowest one.

The results also showed the impact of strategic Control in the total performance of
those companies; Feed-Back Control was the only variable that has an impact on the total
performance, and there were no statistically significant differences between the Jordanian
Food Industrial Companies in the level of applying the Strategic Control dimensions, due
to demographical and organizational factors.

The study concluded a number of important recommendations for the companies

surveyed, the most important was to enhance the administrative capacity of the staff of

o
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senior management, the development of its employees and rehabilitation, enhance their
participation in the strategic oversight and applied mechanisms of development, through
special training programs, motivating senior management staff and encourage them to
continue for a longer period in the company, and to focus towards global quality

management systems and standards in the fields of food industry, and to seek the

appropriate application of international quality certificates.

Key words: Strategic Control, Total Performance, Jordanian Food Industrial

Companies, Jordan.
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